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ELBA STUDY VISIT IN FRANCE 
14-19 OCTOBER 2018 

- 
REPORT 

 
The study visit in France was organized in two cities: Paris and Grenoble, 6 social and solidarity 
structures visited as well as a Forum “Diverse insights on SSE in Europe: what is at stake, 
perspectives and prospects”. 
 
Aim of the visit: Providing partners a concrete demonstration of how social and solidarity 
economy is developing in France by: 1) visiting various local projects which can be duplicated 
elsewhere and 2) a Forum “Diverse insights on SSE in Europe: what’s at stake, perspectives and 
prospects”, linked with French political and non-profit actors. 

1) ) 

You will find B. Thibaud’s and Marcel Hipszman’s presentations attached. 
 

> Bernard Thibaud, General Secretary of Secours Catholique - Caritas France (SCCF) and Vice 
President of Caritas Europa, introduced the week with a few words from Pope Francis concerning 
the change we wish for and the way to bring it forward. He quoted the Pope’s call for a local and 
global change during his 2015 visit in Bolivia: “Let us not be afraid to say it: we want change, real 
change, structural change”, referring himself to local, popular, grassroots movements. Bernard 
Thibaud associated Secours Catholique – Caritas France with a popular solidarity movement 
where the poor are the main protagonists and reminded that our common goal lies in building a 
sustainable economy which serves the people, providing a decent and dignified work for all 
women and men. He then quoted the Evangelii Gaudium, 4 principles one should keep in mind 
when engaging in social transformation according to Pope Francis: 1) “Realities are greater than 
ideas” 2) “Time is greater than space 3) “Unity prevails over conflict” 4)“The whole is greater than 
the part”. He concluded that together, we can be the “sowers of change” in Europe for a fairer 
world. 
 

> Guillaume Almeras, head of Employment and SSE Department of SCCF put into context SCCF’s 
action underlining the high unemployment context in France since the 1970s, the need for people 
in a difficult and insecure situation to become actors as well as the necessity of questioning 
concepts like value and work. These questionings that are done on the field both by employees, 
volunteers and SSE structures put into practice and reality the national strategy of SCCF. Four 
criteria are used at SCCF to “judge” a project: 1) does it answer to social aspiration? 2) does it 
promote capacity building and empowerment? 3) does it cooperate with the territory? 4) are the 
values of wealth related to the neoliberal system? Moreover one key element Guillaume Almeras 
underlined is the fact that the projects supported by SCCF are highly connected to the 
environmental issue and development of sustainability, as well as to the fight against poverty. 
 

> Marcel Hipszman, former Deputee Head of the Social Economy Development Institute (IDES) 
provided us a historical perspective on SSE in France. He highlighted various key landmarks and 
milestones in that matter: 1) The French Revolution abolished trade cooperatives that protected 
workers’ rights based on the principle of freedom 2) Charles Gide (1847-1932), the father of French 
SSE and cooperativism (XIXth century), was influenced by Utopian thinkers such as Saint-Simon 
(1760-1825) and Charles Fourier (1772-1837) 3) The late part of the XIXth century witnesses the 
development of trade unions, the emergence of socialism and socialist parties as well as entities 
like cooperatives, mutuals and later associations, which acquire full recognition and legal status 
throughout the years. A series of laws are enacted: 1898 and 1910 for mutuals, 1901 for 
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associations, 1867 and 1917 for cooperatives. 4) The first Social Economy Charter was passed in 
1980 and the first Cooperative law was voted in Parliament in 1984 5) In 2014 the Benoît Hamon 
Law, first one to define SSE in France, enlarges the definition of SSE and proves the progression 
and gain in visibility of SSE since the 1980s, now applying not only to mutual, associations, 
cooperatives and foundations but also to enterprises.  

These elements about the French historical, economic and political background have allowed us 
to understand the French fertile ground for such development and support for SSE. 

 
Several questions were made to the speakers and the people present in the room. They shed 
light on: the “parallel system” that may constitute SSE; the importance of multi-stakeholders 
cooperation; how the economic sustainability of these SSE structures can survive in France thanks 
to the State, but also how crucial donations and mutualizations are in that context since State 
participation have been lately decreasing. 
 
Other questions and answers: there isn’t any SSE label, rather an agreement for SE with social 
utility; the outlooks for SSE in France are quite optimistic since it’s quite rooted in the French 
“traditions” and field reality, although the decrease in public funding has been problematic (it has 
been noted that we shouldn’t talk about “subsidies” since these allocations are due by law; SSE 
structures of any form benefit from tax advantages; it is difficult to measure the impact of SSE 
since we do not possess indicators adapted to measure it; SE laws in the Balkans are scarce, and 
the general lack of political interest and will and legal framework do not allow sustainability for 
these enterprises (interesting dialogue between the SCCF French and ELBA actors). 

 

You will find the presentation of each structure attached to this document. 
 

a- Bis Boutique Solidaire (Paris)  
A solidarity company which collects, selects and sells second-hand clothes in its two Parisian 
shops and also offers employment to people in need (integration work contracts). Present people: 
Rémi Antoniucci, manager. 
Website (in French) http://www.bisboutiquesolidaire.fr/ 
 
Questions and answers: the selection of clothes is made at the workshop under supervision of 
fashion professionals; the recycling process is left for external recycling companies; the 
employees and the company are put in contact by Pôle Emploi, the State Employment Agency in 
France; part of the paid working hours of the employees is dedicated to an individual professional 
training depending on their professional projects. 
 
 

b- Lulu dans ma rue (Paris) 
A social and solidarity company (closely working with an intermediate association) which offers 
diverse local services that promote links between neighbors (self-employed status). Present 
people: Adrien and xxx 
Website (in French) https://www.luludansmarue.org/ 
 
Questions and answers: the most popular services are cleaning, moving, daily care; very few legal 
disputes occur since the association and company mediate as much as possible in case of 
conflict; the trust between Lulu offering services and people receiving them is based on the 
proximity of people from a same neighborhood and the presence of the kiosk. 
 

http://www.bisboutiquesolidaire.fr/
https://www.luludansmarue.org/
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The decision was made to spend three days of the Study Visit in Grenoble, historical cradle of SSE 
and in particular mutualism in France due to reasons that will be mentioned further on in the 
Forum paragraph. It allowed us to visit the following structures. 
 

 
c- Grenoble Accorderie  

An association allowing citizens to exchange services (non-monetary services) with time as a 
monetary unit. We were shown the website and time bank system of the network. Present people: 
Anne Veitl (Head) and Pamela (employee). 
Website (English version of the Canadian network) http://accorderie.ca/english/ 
 
Questions and answers: the average exchanged hours are 2000 per year in Grenoble; the most 
exchanged services are language courses and do-it-yourself crafts; any service related to 
medicine or body are forbidden, or may occur at the premises of the Accorderie, covered by the 
network’s insurance; its impressive expansion has been possible by word of mouth; one cannot 
publicly access the profile of the Accordeurs using the system, nor are they graded; they will be 
launching a donation campaign very soon to get more than the 5 current % of donations; a similar 
system exists in Greece and Bulgaria for disabled people and migrants as recalled by Svetlana 
and Stamos. 
 

d- Episol (Grenoble) 
A social and solidarity grocery store opened to any customers and selling products at different 
prices depending on the user’s household income. Present people: Philippe Odier (President), 
Catherine Van Ee Dulong (Project Manager) and Catherine Labrunie (Vice-President). 
Website (in French) http://www.episol.fr/ 
 
Questions and answers: even though Episol is based on a complex system, it is important to 
remember that its balance and rigorous management/accounting depend on the interconnection 
of both La Remise association and Episol association, the first one being more stable and stronger 
than the other; we should keep in mind that the recent 2016 anti-waste French Law obliges large 
distribution grocery stores not to throw out edible food, which allows Episol to gather around 160 
tons of food per year. 
 

e- Nouveaux Jardins de la Solidarité (Moirans, near Grenoble) 
An organic garden producing fruits, vegetables, trees and flowers, run by an insertion association. 
The President made a complete tour of the different spaces of the garden, from planting the 
seeds to production of vegetable baskets. Present people: Denis Mulliez (President). 
Website (in French) https://www.jardins-solidarite.fr/ 
 
Questions and answers: the 1998 Law against exclusion guarantees a strong involvement of the 
State (65% of the yearly budget today); their main rule in order to reach sustainability in the 
following years is never to have debts; how to manage low productivity of the workers; many 
volunteers also contribute to this association. 
 

f- Cycles & Go (Fontaine, near Grenoble) 
An association which collects, fixes and sells second-hand bicycles employing people with 
difficulties under work insertion contracts. Present people: Marie-Pierre (volunteer), Valérie Vogel 
(Head), Lianne Wouters (President) and the various employees who gave us a tour of the 
workshop and shop. 
Website (in French) https://www.cycles-go.com/ 
 
Questions and answers: the association has been working on advocacy in partnership with 
schools and traineeships, allowing them to also gain visibility; their core mission is insertion; the 
association could not survive without its volunteers, network, diversity and high quality trainings 
and workers; even though winter months are the least busy they still work 12 months a year. 
 
 
We also got the chance to discover a bit of the French gastronomy in some solidarity restaurants 
such as Cuisine sans Frontières, where migrant people cook dishes from their home country and 

http://accorderie.ca/english/
http://www.episol.fr/
https://www.jardins-solidarite.fr/
https://www.cycles-go.com/
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La Salle à Manger from Les Apprentis d’Auteuil association where young people in difficulty are 
trained to cook and serve. 
 
In each and every of these visits the concepts of actors, empowerment, capacity building and 
networking were highlighted as well as interculturality and intergenerationality, proof of the 
cross-disciplinary character of social and solidarity economy. 
 

 

 
Around 30 people were present at the Forum which took place on Thursday, October 18 inside 
the walls of the Grenoble Basilica, among them actors from the local SCCF delegation, members 
of the headquarters, representants of the SSE structures visited in Grenoble and political, 
economic and field actors invited to speak. 

 

> Guillaume Almeras, Head of SCCF’s Employment/Solidarity economy desk reminded 
us of the political stakes of a European cooperation in SSE 

> Daniele Bombardi, Regional coordinator in South-East Europe underlined how the 
capacity building promoted by the ELBA project aims at triggering a systemic 
approach to SSE 

> Gérard Hudault, Vice-President of Isère regional Delegation presented us how their 
everyday field action contributes to a sharing and welcoming dynamics creating 
answers to the “forgotten” people of the Grenoble territory 

> Anne-Sophie Olmos, Grenoble-Alpes Metropolitan Area Councilor provided us a 
historical and political input regarding the fertile bed Grenoble has been for 
mutualization and SSE in a wider sense. The city works on keeping this heritage alive 
and dynamic through the support, among others, of cooperation and neighborhood 
actions in close relationship with the citizens. 

> Pauline Petot, SSE Regional Chamber (CRESS) Director, introduced how the French 
CRESS network supports economic activity thanks to the accompaniment, networking 
and federation of various SSE companies. The chamber constitutes a real 
experimental space which can be compared with a transition lab. 

> Elise Gruntz and Maryse Gatier, Ressourceries partner network, highlighted how the 
environmental cause is embedded to SSE. Their network collects, recycles, and sells 
old objects, thus giving them a second life and making circular economy meaningful. 
This local economic activity keeps relocalization away and allows manual knowledge 
to survive and gain vitality again.  

> Miroslav Valenta, BiH Local coordinator, presented the general Balkan context and 
allowed the public to understand the unemployment and brain-drain situation of that 
area alongside with a closeness process towards the European Union.  

> Viktor Cvetkovic, Serbia LC and Stamos Vlachos, Greece LC presented their local 
legal framework, SSE visions and challenges thanks to the presentation of local SSE 
structures (laundry service and printing shop; Ararat sustainable tourism structure). 

> Debate (questions and answers): the town Council believes that the best scale to 
diffuse and anchor SSE ideas is the municipality; political and field actors definitely 
need to cooperate in order to nourish each other and answer in the best ways to local  
needs; it has been highlighted that some initiatives do not need State financial 
support in order to exist, even though many of SSE structures do benefit from a large 
State support up to 70% in France; the various conceptions of SE, SSE and so on also 
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trigger some debates in the Balkans and in France depending on the considerations 
to it, if it is a parallel system or if it should be an alternative to the neoliberal current 
economy; multi-stakeholder projects seems to be key in the sustainability of SSE 
structures, and it has been noted that joint cross-border programs do exist in the 
Balkans in order to reconcile both a local and a European/non EU vision on SSE; 
Grenoble action lies largely on the cooperation with research and university actors 
who can truly make SSE visible. 
 

A positive note closed this Forum morning and had to do with the fact that it seems obvious that 
most of the Balkan and French populations carry such social and solidarity values, which makes 
us believe that a transition towards a fairer world is indeed possible. 
 

 
 
This study visit has allowed us to understand better the specificities of the French legal 
framework in the field of SSE in order to apprehend Caritas France’s actions and the structures we 
visited in both Paris and Grenoble.  
Capacity building and empowerment, networking intergenerationality, interculturality, 
urban/rural, , environmental sustainability, assets and risks, are the various reflections that came 
out during these days. The international dialogue between French actors at Caritas, the SSE 
structures, the Forum speakers and the members of the ELBA project allowed all of us to get both 
the benefit of hindsight on our work and a perspective on good practices in what is possible to 
achieve in the field of SSE. 
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INTRODUCTORY ELEMENTS 
 
Institutional support within the field of social and solidarity economy (although this term was only 
coined in 1981) has existed for over a century in France, finding its roots in the 19th century 
industrial revolution. A key example of the State’s will to establish and support this type of 
structure resides in the mutual society code which was adopted in 1898 and developed 
throughout the years. 
Moreover, various SSE initiatives have been developed in more informal and scattered sectors, 
but often within a supportive government frame and political vision. State support may lie in 
favorable tax regulations for SSE enterprises as well as financial support for work integration 
social enterprises. 

SSE TODAY IN FRANCE (2016 DATA): AN IMPORTANT SECTOR IN THE FRENCH ECONOMY 
 

> 10% of GDP 

> 2.4 million of employed people  

> 13% of the private sector employment 

> 600,000 recruitments by 2020 due to retirements 

LEGAL FRAMEWORK: WHAT IS SOCIAL AND SOLIDARITY ECONOMY IN FRANCE? 
 
A turning point in the field of social and solidarity economy (SSE) was reached in 2014 in France 
when the Parliament passed a law specifically designed around SSE. It allowed the setting up and 
opening of a new path for these activities, now including commercial enterprises that produce 
social utility and share its values (read below). 
 
According to this law, social and solidarity economy is composed of the activities of production, 
transformation, distribution, exchange and consumption of goods and services implemented by a 
structure ruled by private law (legal person such as associations, cooperatives, mutual 
organizations, private companies which possess the “ESUS” agreement of solidarity enterprise of 
social utility). Social and solidarity economy is thus considered as a method of enterprise as well 
as an economic development adapted to all fields of human activity. 
 
The 2014 law states that SSE structures must fulfill the following conditions: 

> A goal not limited to benefit sharing 

> A democratic governance based on information and participation 

> A management in coherence with the following principles: a) the receipts of the entity 
must mainly be used to reinvest in maintaining or developing its activity b) its stocks are 
not shareable and cannot be distributed. 

 
Based on this law, the French State has been encouraging four SSE tendencies: 

> Social businesses carried out by private entrepreneurs such as associations, commercial 
business 

> The institutionalization of community actors  

> The use of the notion of “common interest capitalism” which aims at rationalizing solidarity 
economy initiatives from an economic point of view by lumping them and bringing them 
closer to social economy 



7 
 

> The facilitation of SSE experimentation (ex: social impact bonds) 

SSE WITHIN SCCF 
 
Secours Catholique - Caritas France has been supporting various organizations, mutual funds, 
cooperatives and enterprises in the field of SSE. Around 40 projects are supported every year by 
the Social Economy Team in the headquarters. The latter fills a key position in the organization’s 
strategy regarding the promotion of social and local development.  
 
“By supporting solidarity economy partners, SCCF contributes to a territory project that promotes 
access to essential goods for vulnerable people, as well as encourages their autonomy and 
empowerment”. 
 

Examples of local projects with social goals or encouraging the access to essential goods: 
 

> Work 
Example: Zero long-term unemployed network (Territoires zéro chômeur de longue 
durée) 

> Clothing and small domestic equipment 
Ex: Ressourceries network (second hand shops), a place where reducing, reusing and 
recycling allows the production of new goods 

> Social ties and culture 
Ex: Accorderies network of citizens who exchange services  

> Food 
Ex: cooperative gardens and solidarity grocery stores 

> Mobility 
Ex: solidarity garages that fix and sell cars 

> Housing  
Ex: energy renovation network Eco-Habitat 

 
 

 70% of SCCF partner initiatives take 
place within the field of food and 
clothing 

 84% of them employ people in need 
 50% were founded by SCCF 
 75% of them are associations 

according to the 1901 French law 
 
 
 

SSE commission 
 
An identification and support of SSE projects commission has been created at SCCF in order to 
make the use of the SSE fund easier when it comes to analyzing funding applications of partners 
on a local or national level that have not been budgeted. A 1-million euro fund is indeed available 
to finance these various initiatives, distributed after the commission’s decision based on 3 criteria: 
continuity, partnership and advocacy. 
 
Diverse entities make up this commission: the Employment – SSE department, France Projects 
department, Philanthropy and Sponsorship department as well as volunteers in charge of keeping 
up with the various fields of intervention and networks. Its goal is to help the board of directors, 
Secretary and head of the France-Europe department in the validation of applications. 
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1. Association loi 1901 

2. Contrat à durée indéterminée 

3. Contrat à durée déterminée 

4. Contrat à durée déterminée d’insertion 

5. Statut de Micro-entrepreneur 

 
Les structures d’insertion par l’activité économique : 

6. Association intermédiaire 

7. Entreprise d’insertion 

8. Atelier et chantier d’insertion 

 
 
1 – Association loi 1901 (Association Law 1901) 
One of the most used status in France to allow people to create together an organization for 
creating and developing any kind of projects (football, fishing or managing important projects 
especially in the Social Economy sector). Some of them are recognized as being of public utility and 
are allowed receive to receive donations and legacy. 
 
2 – Contrat à durée indéterminée (CDI)(Permanent contract) 
This is the normal work contract in France: it has no termination date. It can be broken up by the 
employee after respect for a date of advance notice, or by the company for specific reasons 
(economic or personal reasons) 
 
3 – Contrat à durée déterminée (CDD) ( Fixed-term contract) 
This kind of contract should be only used for specific reasons such as temporary increase of activity, 
replacement of a sick employee, or specific short mission. But it is becoming more and more often 
the way to hire people, especially young people or people in insertion. 
 
4 – Contrat à durée déterminée d’insertion (CDDI) (Insertion fixed-term contract) 
This kind of “contrat à durée déterminée” is used for the employment of people in insertion who 
meet serious difficulties to get a job whatever is the reason. Its duration is of four months. It can be 
renewed up to 24 months. 
 
5 – Statut de Micro entrepreneur (Micro entrepreneur status) 

It is a status a self-employment but this activity is considered as done by a company. This company 
benefits from a simplified tax system as long as it follows the rules: limit of 10 employees, turnover 
limited to 2 million euros. This status is often used to start new activities, especially in sector of the 
social economy.  

There more more than 3 million micro companies in France out of a total amount of 3,14 million all 
together in France. They represent more than 95 % of the French companies (Source Ministère de 
l’Economie). One employee out of five is currently working in a micro entreprise in France. 

 

Les structures d’insertion par l’activité économique “ (Structures for insertion through 
economic activity) 
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6 – Association intermédiaire (Intermediary association) 
The intermediary association has for objective to allow the return to work of people having 
particular social and professional difficulties (Young people under 26, beneficiaries of basic welfare 
benefits, long-term job-seekers, disabled people). This association lo 1901 must receive an 
agreement from the Ministry of Labour. 
This AI becomes the employer and proposes a CDD or a CDDI. Within this contract, it provides 
services to external companies or people for specific missions. 
The AI receives funds from the State to help to pay the salaries 
 
7 – Entreprise d’insertion (Insertion Company) 
The insertion company is also specialized in the professional insertion of people in difficulties. This 
type of company is operating in the market sector but has a social objective.  The insertion company 
sells its own production. Its status can be an association or an ordinary company. 
The insertion company must get the approval of the Ministry of Labour for a maximum of 3 years. 
For each employee, the insertion company receives a financial support from the State depending on 
the level of difficulty met by this people.  
The employment contracts are signed for a duration from 4 to 24 months. The salary is fixed at the 
level of the guaranteed minimum wage (SMIC) 
 
8 – Ateliers et Chantiers d’insertion (Job integration Workshops) 
These two types of job insertion workshop are close the insertion company. The job integration 
workshops must also get the approval of the Ministry of Labour. They work with the same type of 
people. The most important differences come from the fact that only public services or association 
pursuing public missions can be agreed as such. Moreover the duration of the missions are shorter 
and are usually realized in the market sector. 
The job insertion workshops also receive a financial support from the State depending on the level 
of difficulty met by each employee. 
The employment contracts are signed for a duration from 4 to 24 months. The salary is fixed at the 
level of the guaranteed minimum wage (SMIC) 
 
 

 
 
 
 
 
 
 

 
 



10 
 

Welcome at Secours Catholique - Caritas France ! It is very rejoicing for me to start this 
week with so many Caritas friends from Europe working in the field of Social Solidarity 
Economy. 
As an introduction, and rather than presenting what we do in the field of Social Solidarity 
Economy, I would like to share a few convictions about our common ELBA european 
program. You will have plenty of opportunities this week to discover what we are doing, 
and people on the field will present their projects much better than I could ever do it 
myself. You can also read our strategic framework 2016-25, which puts a strong 
emphasis on access to rights, and in particular “access to decent work” for all.   
I would like to share with you this morning a few thoughts from Pope Francis about the 
change we want and the way we would like to bring it forward. 

1. You may already know the great speeches of Pope Francis to the popular 
movements where he calls for social change, both at local and global level.  “Let’s not 
be afraid to say it – says the Pope - we need change; we want real change, structural 
change”.   
The Popular Movements are local grassroots organizations working with people 
whose rights to decent work, decent housing, and fertile land and food are 
undermined or denied. Many of these grassroots organizations unite workers in 
cooperatives and other forms of community organization to create work in 
marginalized territories. You all know the dream of the Pope for a “Church which is 
poor with the poor” and we all share this dream with him. We, in Caritas France, also 
often dream of our Caritas as a “popular and solidarity movement” where the poor is 
the main protagonist and sewer of the change we want in the world.  
The 1st task which, in Pope’s view, demands a decisive and shared contribution from 
popular movements is to put the economy at the service of the peoples and nature. 
He maintains there must be an end to an economy that places profits and growth 
over people : “Human beings and nature must not be at the service of money. Let us say 
NO to an economy of exclusion and inequality, where money rules rather than service. 
That economy kills. That economy excludes. That economy destroys Mother Earth.” 
Together, we want to build a sustainable economy which serves the people and 
cares for creation, providing a decent and dignified work for all women and men.  
This is our major task and this is why are together today… 
 

2. In order not to lose heart in this major task, Pope Francis has highlighted (Evangelii 
Gaudium) 4 principles to engage any social transformation. These 4 principles, which 
derive from the Church Social Teaching, name constant tensions which are present in 
every social reality. They do apply, therefore, to the way we should run our SSE 
programs locally, as well as to the way our ELBA project should progress euro-wide. 
 
1. “Realities are greater than ideas”. Social and solidarity economy is of course a 

great ambition, but our projects should stay firmly rooted in local realities, starting 
from the aspirations of unemployed people, and building upon the strengths and 
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opportunities of local territories. We - as SC - now put a much greater focus on 
the context of local territories where we develop our SSE projects. 
Your field visits are the best way to approach and learn about SSE – thru realities ! 

2. “Time is greater than space”. A common fault in sociopolitical activity is that 
spaces and power are preferred to time and processes. Rather than building 
spaces and powers, we need to initiate and develop processes in time that will 
lead progressively to the change that we want, slowly but surely, without being 
obsessed by immediate results. With this in mind, we need to rethink and build 
our SSE projects as processes, which will progressively mobilize more people, 
citizens and partners. 
In your field visits, do not overlook the long process which led to the result. 
 

3. “Unity prevails over conflict”. In SSE projects, people can greatly benefit from the 
cooperation and partnerships we engage with a very large diversity of actors from 
the public and private sectors. Too often, people build hermetic barriers between 
the private profit-oriented sector, social-non-profit sectors and public sector. We 
need to cross these boundaries and create new types of partnerships if we want 
to transform progressively our economy of exclusion into an economy of 
solidarity. 
In your visits, do not hesitate to question us about these new types of partnerships 
 

4. Last but not least, “The whole is greater than the part”. “Everything is connected” 
says Pope Francis in Laudato Si’ : economic, social and environmental matters 
should be strongly interlinked in our projects in order to promote an integral 
development. 
Local and global matters are also strongly interlinked with globalization. 
Networking at European and worldwide level can give us new insights and more 
leverage to fight against the roots of poverty and inequality. We should think and 
act both locally and globally. 
Our ELBA project is a great illustration of this principle.  

I am really glad of our encounter today because I have the deep conviction that we can 
only build Europe through encounters of grassroots people. This is truly a unique 
contribution that Caritas can bring to the European project. Caritas Europa is not an office 
in Brussels. It is a network of grassroots people acting daily with people experiencing 
poverty who are the “sewers of change”. This is our main strength. Our other strength is 
to be connected with all Caritas’ throughout the world. Caritas Europa unites 46 countries 
in Europe, well beyond European Union. This is another strength of Caritas which can 
contribute to building unity and solidarity throughout Europe. Eastern and Western 
European countries together are greater than the part – and together we can make a 
change in Europe. 
I wish you a great learning time in France. 
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-Introduction  
France prides itself to be the birth place  of social economy  A concept which gained 
acceptance towards the turn of the 19th century(pavillion de l’économie sociale à 
l’exposition universelle de 1900 à Paris)under the influence of the economist and 
cooperativist thinker Charles Gide,then was lost of sight for half a century to re-emerge in 
the late nineteen sixties .The fatherhood of this re-discovery or ,re-invention as is often 
said, is generally attributed to a dominican priest,sociologist,theologian and 
philosopher,Henri Desroche,who was later to abandon priesthood. 
From the seventies onwards a group of militants and leaders from the cooperative 
movement,the mutuals, the associations began to re-appropriate the concept and 
translate it into a political program,in the broader sense.Among them François Soulage,a 
personal friend ,an economist and member of Michel Rocard’s team ,himself future Prime 
minister(1988-1991) under Mitterand’s presidency.François Soulage later president of Le 
Secours Catholique(2008-2014)as some in this room certainly remember.. 
A joint coordination commitee of mutals, cooperative federations and associations unions 
is created in 1970,under the barbaric acronym CNLAMCA (Comité national de liaison des 
activités mutualistes,coopératives et associatives) 
It is Interesting to note that the term « social economy » is not used.What it says is that 
Social Economy is the addition of these 3 components,each with their particular legal 
statutes.This approach was later disputed and still is by those who consider that the 
definition should be based on the objectives pursued,on common values and principles 
rather than legal statutes  alone.Those principles were enshrined in a Charte de 
l’économie sociale(socian economy Charter) in 1980  which has remained basicaly 
unchanged and has been adopted at european level by Social Economy Europe,the 
apex organisation for the social economy .There are 4 major principles : 
.the primacy of the individual and the social objective over capital 
.voluntary and open membership 
.Democratic control by members,i.e.one person one vote 
.the combination of the interests of members/users and/or general interest. 
-Social Economy :an essential role in our society . 
Social Economy is  deeply rooted in our country.It plays an important –sometimes unique 
-role  in many aspects of peoples life whether :child and elderly care,education 
,culture,sports, as well as agriculture,banking,insurance,to name but a few 
 It is by and large,an important component of our economy :roughly 10%of GDP ,a little 
over 10%of jobs. 
It does not however benefit from the part of the establishment(i.e :public 
authorities,politicians,business leaders) and the general public,the sort of recognition that 
its importance would deserve .And this despite the fact that nearly every adult is a 
member of an association or several,is insured against property damage and protected 
against illness by a mutual,and belongs  to a cooperative . 
It is dissapointing ,but one must acknowledge that important progress has been made 
since the ninteen eighties in particular.More recently ,Social Economy’s appeal in the 
public opinion ,its reference in the political discourse ,have gained a great deal due to the 
failure and disorders caused in recent years by the economic and financial crisis 
attributed to the weaknesses and disorders inherent to capitalism. 
Social Economy institutions and enterprises have weathered the crisis better than their 
capitalist counterparts.They have proven more resilient because they are not exclusively 
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profit driven and because they pursue long term objectives as opposed to the short 
termism of their mainstream competitors . 
With the rise of social enterprises,the formidable growth of digital economy and social 
networks ,Social Economy has become often synonymus of innovation. 
Some would even consider that Social Economy is more capable ,because of its long 
term approach,its understanding of general interest ,than mainstream economy to 
produce solutions to the most challenging problems facing our planet :ecological 
transition,climate change,rising inequalities. 
-Historical background 
At the origins of social economy,as we understand it today and without going back to 
ancient Egypt or the Middle ages,is the gigantic transformation of the economy and the 
society brought about by the industrial revolution .Synonymous of progress the industrial 
revolution is also the source of many social evils that our still common, unfortunately, in 
many parts of the world.Their name  is dire poverty, appalingingly squalid living and 
working conditions,children and women exploitation, ,sweatshops,workhouses .All that is 
described by writers like Dickens(Oliver Twist) or Zola (Germinal)and many others. 
With the french revolution also disappeared time old institutions like craft and trade 
corporations that ruled and protected working people.They were abolished at the onset 
of the revolution.The idea was that nothing should impede the exercice of individual 
freedom .The freedom to exploit other peoples’ work as well. 
Ensued a reaction  -sometimes a rebellion- from the workers subjected to these harsh 

conditions, trying collectively by grouping together to free themselves from 

exploitation,gain a bargaining position,even become their own masters.It took the form of 

co-operatives.You all know the history of the Equitable pioneers of Rochdale(near 

Manchester),those 28 weavers who In 1844 establish a cooperative to sell their products 

at a price not imposed upon them by manufacturers and traders.It is the first consumers 

cooperative. 

It marks the beginning of the cooperative movement. 
Not only do the Rochdale pioneers form  a cooperative but they establish rules that still 
inspire and govern nowdays the cooperative movement (International Cooperative 
Alliance)with around 1,2 billion members. 
-If England plays a key role in the emergence of cooperatives,In France also 
cooperatives are on the rise inspired by utopian thinkers such as Saint 
Simon,Fourier,Cabet,Owen and Buchez promoter of workers cooperatives.The economist 
Charles Gide (1847-1932)theoretician and promoter (la république coopérative-the 
cooperative republic)of cooperativism plays a key role in the development of the 
cooperative movement in France.Cooperative development in France sees ups an 
downs depending on the political situation,with a very large influx at the beginning of the 
second republic(1848)and a downfall in 1851 after Napoleon the second coup. 
Alongside cooperatives are created many mutual aid societies to protect workers against 
professional hazard. 
It is during the later part of the 19 th century,with the development of trade unions,the 
emergence of socialism and socialist parties that cooperatives and mutuals and later 
associations at the very beginning of the 20 th century, acquire full recognition and legal 
status .A series of laws are enacted :1898 and 1910 for  mutuals,1901 for associations,1867 
and 1917 for cooperatives. 
Regarding cooperatives ,the major development is with consumers cooperatives, like in 
most countries,workers cooperatives remaining rather marginal in comparison.In the 
years following the 2nd world War,consumers cooperatives are the major retail network in 
France and in a number of european countries.Over the years,with the revolution in 
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merchandising and marketing techniques(hypermarkets,commercial centers,etc..)and the 
rise of centralised capitalist giant retailers networks,consumers cooperatives loose much 
of their market share.It is the case in France,in the Nederlands,Germany.On the other 
hand,agricultural and banking cooperatives,independants retailers cooperatives will 
grow considerably to this day. 
I should finally mention the specifity of french cooperative legal framework with a 
general law (Loi portant statut de la cooperation-1947) which lays out the rules common 
to all cooperatives and then a series of individual laws pertaining to each sector of 
activity :banks,agriculture ,fisheries,consumers,workers coop,etc..),whilst in other 
countries you have generally  a more simple system with  a unique law covering all fields 
of activity. 
Regarding associations legal status,the 1901 law(some 20 articles) ,still in force,is a major 
step.From there on the creation of an association no longer requires an authorisation.It 
can be created freely without any limitation except for an illegal purpose.The 1901 law  
comes in a period of bitter conflict between the Republic and the Church about 
education  , »la guerre de l’école »,the school war ,and in the wake of the Dreyfus affair 
,concluded by the law of separation between State and Chuch in 1905. 
Born in rather tumultuous circumstances this 1901 law has the great merit of having 
allowed the formidable development of associations. 
 The advent,in 1981 for the 1st time since the birth of the 5th republic, of a coalition 
government  under  the socialist party leadership is a landmark in the history of social 
economy in France. 
The enhancement of social economy is included in the government program. 
Social economy gains official recognition. 
It is given a legally binding definition ,i.e. :cooperatives,mutals and associations (decree 
december 1981) 
Social economy is included in the » Plan économique et social de la nation(IXth Plan) » 
which set the economic and social objectives for the next 5 years.One of the objectives is 
the development of social economy enterprises and institutions which is considered 
beneficial for the country. 
Social economy is made a ministerial competence .Michel Rocard ,minister for planning 
and himself a supporter of the social economy,as mentionned before,is put in charge 
,assisted by François Soulage. 
A government office for the social economy(délégation à l’économie sociale) is created 
with the mandate to promote ,support ,enhance social economy and liaise with all 
departments in the government concerned with social economy activities . 
A small team of people from different walks of life :social economy ,civil service or 
private sector-my case- is assigned to this office  .[These people are dedicated and 
attuned to the social economy]. 
The budget and human resources are limited but in a relatively short period of time a first 
law for the development of the social economy(cooperatives in fact) is voted in 
parliament(july 1984) 
An institutional framework is designed with various commitees and councils associating  
representatives of social economy and government officials(civil service)where relevant 
questions are examined and debated .In particular the » Comité consultatif de 
l’économie sociale »later replicated at european level 
A new investment company to address the specific needs of social economy 
enterprises,IDES(institute for the development of social economy)is created with at its 
head again François Soulage. 
These institutions ,sometimes with different names,are stil  in place today. 
Social economy has grown considerably over the years.The institutional support of the 
government has varied with the political circumstances .There have been ups and 
downs . 
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What part has this support played in the development of social economy ?There is a 
question mark.Financial support through subsidies,tax incentives , has been and still is 
,though declining,essential in areas where associations are the main providers and in fact 
operating public services ,such as poverty relief,social and medical care ,housing,culture, 
sports… 
It is much less the case for cooperatives and mutuals which are aligned with their 
mainstream competitors. 
Social economy has grown and is still growing ,for a large part,to meet the needs of a 
changing society,the gaps that neither the state nor the market are capable to fill. 
-The weight of social economy :the statistical challenge 
How do you measure the importance of social economy ? 
It is not an easy question to answer .There are a number of reasons for that : 
One is the difficulty to collect  data. 
Another one is the inadequacy of the national statistical model  to the extreme variety of 
activities covered and also the lack of interest from statistical institutions.But this is 
changing,important progress has been made since the nineteen eighties .The objective 
of a satellite account is in sight and reliable figures are now available. 
Social economy is :166442 organisations and enterprises 
                                  10,5% of total employment  
                                  2,37 millions wage earners,of which :associations 80% ;cooperatives 
14% ;mutuals :6%  
Associations are by far the major job provider. 
Major fields of activity : 
Culture ,sports,infant and young children care, health insurance(mutuals),agriculture(3 
out of 4 farmers are member of a cooperative),banks(cooperatives market share=-60%) 
-Social economy in Europe 
A french concept initially ,Social economy has become almost universal.It has been 
adopted by the UN,by The EU,but not necessarily using the same term or with the same 
definition everywhere,depending on the particular history and traditions of each 
country.The best known are « non-profit », »third sector »  
The most recent piece of french legislation for the social economy (Loi relative à 
l’économie sociale et solidaire- 2014)use the term »social and solidarity economy » 
« In the recent period new concepts related to the social economy have emerged ,such 
as social enterprise,social innovation,collaborative economy, economy of the common 
good,circular economy,corporate social responsibility(CSE),corporate 
citizenship. »(recent evolutions of he social economy in the EU-European economic and 
social committee) 
[Mohammed Yunus,Peace Nobel prize,the founder of Grameen Bank in Bangladesh has 
promoted still another concept : »social business »] 
These new concepts add up to an already profuse terminology « . 
Social enterprise in particular has acquired much visibility  and is sometimes used as a 
synonym for social economy,sometimes as a component of the social economy.That is 
the case with the law for the social economy ,I just mentionned,which enlarges the 
definition of social economy to include along side its natural 
components,cooperatives,mutuals and associations,commercial ,companies but with a 
social purpose and provided they meet certain requirements in terms of profit 
allocation,governance etc… 
It has taken time for the EU to adopt and promote social economy. 
One can date back the first steps ,to the nineteen eighties,during Jacques Delors 
Commission when a social economy unit was created in the Enterprise directorate 
headed by Paul Ramadier ,and a first european social economy conference  was held in 
Paris in november 1989,later to become an annual ritual.This conference gathered 
representatives of social economy organisations at national and european level with 
member states and european commission officials. 
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Amongst the results was the adoption 13 years later of the European Cooperatve 
Law .The adoption of the European mutual and the European association laws never got 
through. 
This is to say that social economy faced the same same problem of insufficient 
recognition not to say neglect,experienced at national level . 
More recently,with the Commision growing interest for social enterprises  a more 
favorable view is shown.Commissioner Barnier (internal market),in particular,initiated a 
number of projects :social business initiative(SBI),european social entrepreneurship 
funds(EUsef). 
However,a specific european budgetary policy for the social economy never got off the 
ground .It is still awaited. 
This is not ,of course ,a comprehensive review of the EU policy towards the social 
economy .A lot more has been done . 
-COOPEST :a financial initiative for the support of social economy in eastern europe 
I would like to mention an initiative taken by IDES,this investment company for the social 
economy,I mentionned earlier ,at the time when 10 new members from eastern europe 
joined the EU.The idea was to provide financial help to social economy enterprises and 
organisations in these countries. 
This was completely separate from Brussels or government fundings ,at least in the initial 
stage . 
It was meant to be a gesture of solidarity from social economy financial institutions in the 
West towards their colleagues in the new members states.A company was established in 
Brussels in 2005,with its name COOPEST.Money was raised,some 40 million €,mostly 
from french and italian investors ,with participation of the World bank(IFC)and more 
recently the European investment fund(EIF).More than 40 millions€ have been lent  to 
financial institutions-cooperative banks and microfinance institutions of countries such as 
/Poland,Bulgaria,Romania,Lithuania,Macedonia,Kosovo,Serbia. 
COOPEST has proven successful so far and continue to expand its operations. 
 
 
Conclusion 
The politist Francis Fukuyama is famous for having written a book »the end of history and 
the last man »in which he announced that the fall of the Berlin wall marked the final 
triumph of democracy and the market economy. 
A quarter of the century later ,few people would risk such prophecy. 
Democracy is not a universal commodity .It is threatened even in parts of the world 
where it is or was firmly established and the market has shown abysmal failures in a 
recent past. 
Life on the planet is also threatened and there is overwhelming scientific evidence to 
support this view.As President Chirac once said « la maison brule et nous regardons 
ailleurs »the house in on fire and we look somewhere else . 
We know we cannot continue going on the same way . 
We must change our ways .One thing is certain ,the relentless pursuit of profit,the 
extraordinary accumulation of wealth at one end for the very few and increasing 
deprivation and exclusion at the other end is a real danger.Climate change and the 
preservation of the environment makes it even more pressing. 
This has been said  time and again but without any  real effect .Now the pressure of time 
is there and it is very doubtful,judging from its record so far ,that   the globalised  
economic system can operate or even sustain the change required. 
Social economy is not a universal cure nor a remedy to all that is wrong in the world we 
live in,but it shows a different way  in as much as it puts human beings,men and women, 
and the satisfaction of their needs first :education,health ,decent living ,rewarding 
actvities,social care -and I believe an institution like Secours catholique is a good 
example in this respect.Social economy is not a fantasy,it is a reality ,as I have tried to 
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show .Charle Gide thought of « la république coopérative » but had to abandon that 
dream. 
Can we now expect to give a new life to that dream and hope the advent of « a social 
economy republic » ? 
It is an open question. 
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   PRESENTATION SHEET 
BIS BOUTIQUE SOLIDAIRE 

 
Date of creation  2011 
Status    Association loi 1901 + Agreement comme Entreprise 
d’insertion1 (integration) 
Project initiated by Secours catholique 
Supported by   Public organizations  City of Paris 

Conseil départemental de Paris 
Région Ile de France 
Direction départementale de l’Emploi 
SEMAEST (Sté d’économie mixte de la ville de Paris) 

NGO   Apprentis d’Auteuil 
Petits frères des Pauvres 
Tissons la Solidarité 
 

Private foundations Fondation  FAPE (Fondation Agir pour l’Emploi) 
Fondation Banque Société Générale 

  
 
Operating principles and objectives of the association    

By reselling high-end and middle range clothes from the recycling and from the 
sorting of 80 tons of clothes put back every year to the Secours catholique, the 
association aims to : 
 Create jobs  
 Allow people to buy high-end and middle range clothes at affordable prices 
 Promote sustainable development 

 
Mode of organization and functioning  

 Beside the clothes given by Secours Catholique, BIS Boutique gets or buys also 
clothes from other organisations. 350 tons are sorted every year in a workshop 
located in North Paris, that is approximately 1 million clothes a year 

 1 % are directed to the shop, the others are reoriented towards other organizations 
 2 shops within Paris – project of opening a third one 
 200 000 clothes proposed in the shops and 160 000 sold in annual basis 
 Selling price : between 5 et 15% of the normal price of the cloth when new 
 26 employees full time are working for the project (8 normal contracts et 18 

with an insertion contract (CDDI = people very far from employment who never 
worked before or who have not been working since 2 or 3 years). 40 % have the 
status of refugee. 80 % go out of the project by having obtained a normal 
employment contract outside. 

                                                      
1
 See the presentation document of the French institutional environment 
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 Training of the employees: They are working 25 h per week. 10 hours are 
dedicated to different trainings and accompaniment. French classes for foreigners 
are offered. 

 
 
 
 
Mode of financing  
Level of financing for the investment: 900 000 € 
Turnover: 1,5 millions euros among which 15 % of subsidies and 85 % resulting of the 
selling activity 
 
Factual and historic elements  
The project started with the support of du Secours Catholique which brought 25% of the 
necessary funds for the starting up. The additional funds were brought by company 
foundations. 
 
 
 
The first shop opened in 2012. The second shop opened in2016 and the association is 
working the the launch of a third shop and a wider workhop for the sorting of the clothes. 
Since the creation, more than 700 000 clothes have been sold. 
Since  5 years : Accumuled sales over 1,3 million euros and 300 000 € of positive 
outcome. 
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Date of creation  April 2015 
Statute   Association Law 1901 linked to an intermediary association 
(APCDS)i 
Project initiated by  Charles Edouard Vincent (after having created Emmaüs Défi under 

Martin Hirsch's Presidency) 
Supported by   Public organizations   City of Paris 

  Unemployment agency 
Other supports    Fondation de France, Fondation 
Carrefour,  

Fondation Veolia 
 

Operating principles and objectives of the association  
On the model of a « conciergerie », offer of a wide range of service to private persons 
(cleaning up, classes, tinkering, IT assistance, watering of plants, etc…) provided by 
people called « Lulu » in order to : 
 Create economic activity and social link at a local level 
 Improve the quality of life of people living in town 

 
Mode of organization and functioning  

 From a physical implantation in a district, offer of services to individuals living in 
the same district : currently  9 kiosks within Paris et extension on-going in the 
immediate suburb.  

 The « Lulus » are not employees : they have the status « micro entrepreneur » 
(self-employment status) except the people in insertion who are the employees 
of the intermediary association APCDS. The « Lulus » are unemployed people for 
the nearly the half of them. But they can also be retired people, students, either 
employees working part-time or full-time besides. 

 They are helped by the association to get their self-employment status 
 In 2017, 62% of the active « Lulus » were receiving the basic welfare values 

(RSA/DELD) 
 The « Lulus » receive trainings.  
 Currently, there are  25 000 active customers – 80 000 from the creation 
 40 employees + 5 interns (civic service) : 20 are concierges – 20 are divided into 

the function accompaniment of the Lulus, the department Development of the 
project and and IT Department. 

 
Mode of financing  
The balance in the budget is not still totally insured in an autonomous way. Subsidies are 
still necessary to reach the balance. Moreover, the intermediary association which is 
supporting the people in great precarity, social and professional, perceives public funds 
to assure their accompaniment. 
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Factual and historic elements  
The project started in 2015, launched by Charles Edouard Vincent who created before 
the association Emmaüs Défi, specialized in the professional insertion of people in great 
precarity. The project was a prize-winner of the Presidential project « La France 
s’engage » (France undertakes). In 2016, installation of the first kiosk in the district “le 
Marais”  in the centre of Paris. Now 9 kiosks are functioning, and the development is on-
going in the close suburb of Paris and all over the country.  
At the time being, this model has not completely found its economic balance, but this 
objective seems approachable.  
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PRESENTATION SHEET 
Grenoble Accorderie 

 
 
First steps 
Grenoble Accorderie was launched in 2013 as a non-profit organization ruled by the 1901 
Association Law. It was born from the joined forces of six organizations and local groups 
as well as from a few people’s commitment. 
The first step consisted of founding the association. The second one was to get the 
certification label of Accorderie. This label was received in fall, 2013, awarded by 
Fondation Macif, the organism that imported from Quebec, Canada then launched in 
France from 2011 on this social innovation. 
The third step, the opening of the Accorderie in March 2014, was made possible thanks to 
the first financial supports which allowed to rent premises and hire an employee. 
 
Goals and specific features 
Accorderies are a solidary system of services exchanges between inhabitants of a given 
territory. Their goal is to fight isolation and poverty through the building of solidarity and 
friendship links between people of all ages and all social conditions. Only services are 
exchanged, no goods are part of its system. Accorderies are thus not a barter system. 
What makes Accorderies original as social and solidarity structures, is the use of “time-
money” as counting unit. Indeed only the length of the service given/received is taken 
into account for exchanges instead of its market value in euros. 
Another specific feature of Accorderies is the means coming into action to develop 
exchanges between people. The latter is “development of empowerment”, individual and 
collective, as it was theorized and developed by the Canadian researcher Yann Le Bossé. 
 
A network of associations 
Grenoble Accorderie is part of a network of more than thirty similar associations in 
France. 
The Accorderies Network (Réseau des Accorderies de France or RAF) was put into place 
in 2013 by Fondation Macif, Caritas France and the Caisse des Dépôts et Consignations (a 
public bank) with the goal of supporting the development of Accordeies on the whole 
national territory. This network is entitled to guarantee the bases of common principles 
and is entitled by Fondation Macif to deliver the “Accorderie” label. The RAF’s missions 
also consist of sharing, accompanying, professionalizing and consolidating the existing 
Accorderies, through promotion and representation within the authorities and national 
and international organizations. 
 
A common website 
The website is the main mutualized tool (www.accorderie.fr), common to all the 
Accorderies, and financially managed by RAF. The offers, requests, time-accounts and 
data of all the “accordeurs”, users of the Accorderie system, are all available in the 
database. Every member has access to this information thanks to their personal login 
information. 
 
Governance 
Governance of the association is handled by the Board of administrators meeting, as in 
any Accorderie, and supported by the employee(s) as well as any active member of the 
association. It is a collective, horinzontal and democratic governance. 

 
 
 

http://www.accorderie.fr/
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Date of creation  October 2014; activity started in June 2015 
Status    Association Loi 1901 
Project initiated by  Protestant Diaconate, Secours Catholique, Municipality Social Action 

Centre 
Supported by : Public organisms :  Maison des jeunes et de la Culture (Youth 

and Culture House) 

Libraries 
 

   Associations :   Maison des Habitants (Home of the Inhabitants) 
       Accorderie 

And many other associations in and 
around Grenoble 
 

   Donators at the start of the project : City of Grenoble, Municipality 
Social Action 

Centre, Metropole of Grenoble Alpes, 
Departement of Isère, Local service of 
the Labour Ministry, Region Auvergne-
Rhône-alpes, NGO Emmaüs, Transdev 
Foundation, Caisse d’épargne 
Foundation, Carasso Foundation and 
the local office of Secours Catholique 

 
Goals of the organism  
The idea to create this grocery came from the Protestant diaconate which provides every 
week food-aid to 300 people in a poor area of Grenoble. They wanted to allow this 
people to accede to a grocery shop like everyone and stop to be stigmatized when 
receiving free food. The goal was to create consumers actors of their life who could buy 
in a shop and able to reach eco-responsability. Through this project, the objective was 
also to create insertion opportunities. So was born the  solidarity grocery EPISOL with the 
following goals  : 

 Allow the access to decent food for people with financial difficulties  
 Support social link and mixity 
 Encourage common action 
 Create insertion work contracts for people in integration difficulty within the 

grocery 
 Promote local, organic and local distribution network products 
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Organization management2  
From the beginning the grocery has been closely linked to another association “La 
Remise” (The Attic) which is a shop of second-hand products. This second association 
which is bigger had a techno-structure able to support EPISOL in its development in safe 
conditions. The second advantage was to widen the offer: from food to all kinds of 
products (clothes, furniture, tools …). 

 The shop is opened to everyone without limitations. The people who wish to 
benefit from reductions or to support the project can enter the membership with a 
fee of 5 euros per year. This way they can get a reduction of 30 % on the regular 
price and much on products which were given to the grocery (zero waste 
process).  

 Each product is sold at different selling prices, depending on the user’s household 
income. There are three levels of price : 1 st level of reduction (the highest) allows 
a reduction from 90% to 30-40% under the market price for the families with an 
income under 650€ per month, the second level is for the families with an income 
from 650 up to 900€/month; the regular price is paid by the customers who have 
a higher income. The customers know which price will be specifically applied 
(bar-code on the back of their customer card) and the cash register is equipped 
with special software. The goods can be paid also with food vouchers and a local 
currency called “Cairn”. 

 The managers have anchored one core principle: they do not sell goods at a loss. 
 The association proposes also fruit and vegetable baskets which are sold every 

week. 
 The shop is managed by a long-term employee and 3 integration work contract 

sellers. 
 The employees in insertion are in charge of the sales and of the supply of the 

selling lines. 
 
Financing mode 
As shown on the diagram at the end of this presentation sheet, “La Remise” is in charge 
of the whole commercial process (management, orders, sales and accounting 
organization). EPISOL pays to La Remise the amount of the discounts allowed for each 
people. La Remise pays the salary of the responsible of the sales, the salaries of the 4 
persons in insertion contracts and all the common charges of the shop. At the end of 
each month, a balance is done and there is a compensation system between EPISOL and 
La Remise depending on the result. 
EPISOL receives subsides from the State as a support for the payment of the employees 
in insertion. 
 
Historical elements and facts 
- In 2017, 750 members (payment of the 5 € fee) 
- 170 daily customers  
- Daily turnover : 1 100 € 
- Total amount of the subsidies received in 2017 :  around 100 000€ (= around 66€ per 
member) including the subsidies from the State and other subsidies from public and 
private organisms. 
En 2017, the annual accounting result was positive : 14 000€ 
 

                                                      
2 See the diagram at the end of presentation 
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Shop revenues : 357 370 € 

- Customer purchases : 253 294 € 
- Sales of goods baskets : 45 000 € 
- Public subsidies for insertion : 

59 076 € 
 

 
Expenses of the shop : 354 870 € 

- Purchase of goods : 206 642 € 
- Staff costs : 112 200 € 
- Other expenses : 36 028 € 

 
 
Strengths of the project : 

 Separation of the roles between the administrator of the structure “La Remise” 
which is a quite strong association and the smaller association EPISOL. So the 
accounting management is rigorous and safe. It allows also a complementary 
analysis of the project and its development. 

 The whole permanent staff is totally compliant with the values of the project. 
 The positive perception of the project by the local institutions and the civil society, 

which are very interested by this kind of project, has been very helpful. 
 The financial support at the start has been very important as well as the financial 

guarantee allowed by a private foundation. 
 
Risks of the project :  

 The strong link between EPISOL and La Remise could be a risk in case of loss of 
confidence. 

 The employees with an insertion contract are not always very much involved in 
the project. 

 The complexity of the organization may lead to a high professionalization which 
may lead to the loss of what could be brought by the members/volunteers and 
employees. 

 The development of similar projects in the same area could be a problem. 
 
 
 
 
 
 

 

 
 

 
                                                      
i
 See presentation document of the French institutional environment. 
 



Our Mission

• Facilitate « excluded » people 
to try and solve, thanks to max 2 years working,  
their weaknesses in order to join , then, if 
possible , the « current job market ».possible , the « current job market ».

• Most arrive with one or several difficulties : 
weak work experiences,french language, long 
unemployement, easily angry, depressed, shy, 
too slow workers, excited, BUT willing to try and 
solve them.

• Growing organic vegetables & public garden
maintenance are the support of the mission.



« Reducing exclusion »,
a 1998 french law

• Mr Chirac’s government faced growing number of jobless people 
and corresponding social exclusion. Unemployment subsidies 
provides money to cover basic needs but social integration was
degrading.

• 5 different subsidized programs were created to offer jobs and 
salaries to allow willing people to move toward « more normal life ».

• Each program is designed to accomodate work abilty level of 
beneficiaries.

• Each program is designed to accomodate work abilty level of 
beneficiaries.

• « Chantier d’Insertion » is the 
most subsidized because it receives
most « distant to work » types of people.

• Each chantier is created under private
initiative led by local association of 
volunteers or NGO

• Over 3000 « chantiers d’insertion » exist
in France employing 10000 workers and 
2000 professional leaders.



Recruiting

• « Normal work market » is more and more 
demanding in terms of capabilities : autonomy, 
self motivation, understanding & applying
written rules & technical processes, adaption, mobility, team work…

• Workers under « insertion status » dont apply directly. They are 
« proposed » by official « employment agencies » that orient them
because a job in a « protected organisation » is probably a solution 
to allow them to reduce identitifed obstabcles for « normal work ».
because a job in a « protected organisation » is probably a solution 
to allow them to reduce identitifed obstabcles for « normal work ».

• Challenged by a graduated social worker, each worker identifies his
(her)  capabilites to improve, accept training, drive efforts, external
information seeking, « trial external short jobs »… and has to report 
corresponding progresses.

• They are then challenged to try and find and succeed in another job 
elswhere.

• We are challenged and measured by the return to «normal work» 
rate. 55% average.



Origin of 
THIS garden

• A social worker invented
the principle in another city 
in 1994 & called it «Jardins de Cocagne» :
Excluded persons grow organic vegetables
delivered weekly to subscribers.delivered weekly to subscribers.

• He offered to duplicate it and created the 
Cocagne Network to share best practices. 110 
such gardens exist.

• Moirans garden was created by one person in 
1995 and grew slowly .

• Good local support and partners helped to 
consolidate the project.



Production&sales

• 17 people work 28 hours / Week
managed by 3 professionnals to 
grow classical organic vegetables.

• They prepare 300 baskets per week
that they deliver in 17 places in a 35km circle.that they deliver in 17 places in a 35km circle.

• Subscibers are comitted to take the basket 48 
times per year and to be monthly debited from
their bank account 11€ or 16€ depending of the 
size of the basket . 
They dont choose the vegetables !! 

• Minor sales: restaurants, schools, local market…



Sizes & 
Equipments

• 5 watered (3 pumps) hectares 
(50.000M2) of which 12% 6000M2
plastic houses (15).

• 2 tractors 60 to 85 HP + 6 Machines and • 2 tractors 60 to 85 HP + 6 Machines and 
many manual garden tools .

• To avoid pesticides and respect organic
rules we use plastic to cover some
cultivated zones, nets on some veg, textile 
to prevent weeds, some organic fertilizers.

• 1 hectare for trees flowers growing for 
private & public gardens



The Impossible 
balance.

• Despite BIG subsidies amounting
to 65% of yearly budget and sales of vegetables, 
the economical balance is tough to reach or 
maintain.

• Standard (market) costs of operations : • Standard (market) costs of operations : 
machines, seeds, fridges, trucks, salaries, social 
costs, safety and social rules….

• Low productivity of workers, high turnover, bad
surprises on yields, best workers leave soon
(finding a « normal job ») …

• Mgt : 1director, 1 Social worker, 3 Veg leaders, 2 
public gardens leader, 1 sales coord.



Typical 
Budget

2017 results
Costs K€ Revenues K€
Material purchases 112 12% Vegetables sales 247 26%Material purchases 112 12% Vegetables sales 247 26%

Services purchases 85 9% Parcs maintenance 108 11%

Insertion salaries 364 38% Subsidiees 529 55%

Permanents salaries 206 21% others 72 7%

Social Charges 145 15%
Amortisation 40 4%
others 10 1% LOSS 6 1%

962 100% 962 100%

Subsidies : 410 French Gov, 60 Region, 50 Departement



Ingredients

• Management
• Flat land , good soil, water.
• Plastic houses ( for early veg growing) 

Revenues 7X higher compared to outside.Revenues 7X higher compared to outside.

• Steady sales solutions.Organic demand.
• Graduated & experienced leaders.
• Investments : tractor, machines, fridge…
• Safe places for equipements storing…



Partners

• 3 public subsidising agencies. 
French Gov, Region, Department :Thick reports and 
tough yearly evaluation meeting

• Accounting agencies : honesty & accuracy• Accounting agencies : honesty & accuracy

• Yearly control/ Organic Agency : Ecocert
• Cocagne Network provides technical, 

human and economical advises.
• Private companies equipment subsidies
• Town hall, schools, other insertion structures, 

cultivating neighbors,volunteers (~10 : 6hours / Week)



Our future ? 

• Keep efficiency in social mission.
• Reach economical balance.
• Provide better working conditions 

( a simple building for changing
clothes, toilets, eating room, veg
baskets preparation, offices….. 

• Maintain motivation & efficiency of 
management and volunteers.

World was not done in one day !!



REEMPLOI 

  POUR QUE LE DECHET      

DEVIENNE UNE RESSOURCE 

 

                   VALORISATION 

 ECONOMIE CIRCULAIRE 



CONSTAT 

 

 

 

 

  

  

 

 

Every year, 20 billion tons of waste are cross-posted  

in the oceans. 

 

A projection of the European Agency of the Environment (2007)  

plans a 33 % increase by 2030 of the production of  

municipal waste in the oldest fifteen member states of  

the EU. 

However, within the new member states, this growth  

would reach 66 %. 30 à 66 % 

 En 2030 



  CONSTAT 

 

 

 

 

  

  

The production of waste in almost doubled in 10 years. 

More a country is rich more it produces of waste. 

   

  Every second 28 tons of waste are produced in 

France. 
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Environmental issues of 

sustainable development 

 

 

 

 

  

  

 

- Saving and preserving natural resources 

  

 

- Protecting Biodiversity, that is, maintaining the variety of 

animal and plant species to preserve ecosystems for 

future generations  

 

 
 

  



 

 

 

 

  

  

 

- Avoiding CO2 emissions to fight climate  

change 

 

 

 

 

- Manage and recover waste 
 

  



L’économie circulaire... 

Les enjeux de la 

réduction des 

déchets : 



The circular economy ... 

 

… for the 
transition 

environmental 
and social 

Enfouissement 

Incinération Valorisation 

énergétique 

Extraction 

Fabrication 
Transport 

Recyclage 

Tri 

Dons 



 

156 member organizations as of March 31, 2018 of which 

146 are active. 

In neighborhoods and rural areas 

Resourceries are present in 15 of the 18 regions and in 66 

of France's 101 departments. 

 

 

Population 

1 in 3 French people live in a common covered by a service 

of ressourcerie. 
 

Les ressourceries… Un réseau national 



Les ressourceries 

Une charte 

 

Act for the environment with 4 functions: 

Collect - Value - Resell - Make sensitive. 

 

 

Develop a united economy: 

Insertion - Creation of long-lasting jobs - Work at 

the general interest. 

 



Collect unused items 

 
+ 40,000 tonnes collected in 2016 

Give a second life to objects 
 

36% of reuse, 56% of recycling, ie 92% of recovery 

The Ressourceries Network is ... 



Redistribute second-hand ecological and 

solidarity objects 

 

 

16,385,517 € second hand sales in 2016 

Raise awareness and educate the 

environment 

 
 

438 011 people sensitized in 2016 

Le Réseau des Ressourceries c ’est...  



La Ressourcerie au niveau social c’est :  

- Local job creation 

- Accessibility for all to goods at low prices 

- Participation in the development of the territory: 

weaving multiple partnerships, animation of local life 

with citizen participation in the device 

- Integration and training of people who have 

difficulty integrating into social and professional 

life 

- The development of local service 



Artisanat du ré-emploi 





La Ressourcerie au niveau économique 

c’est :  

- The transformation of waste into resources 

- The redistribution of the wealth produced 

- Control of treatment costs 



Legal framework 

Energy transition law for green growth  

The Energy Transition Law for Green Growth gives a dimension of general 

interest to the missions of the ressourceries in the framework of the reduction of 

the production of waste. Indeed, the Environmental Code has been amended to 

make re-use a goal in its own right. 

Indeed, the Environmental Code has been amended to make re-use a goal in its 

own right.  The law shows the new place of re-use in the national objectives of 

waste reduction. 

 
  

   

 



European Directives 

 

Since 2008, the European Parliament and the Council of the European Union have 

recognized Reuse and Recycling as a priority for all other forms of treatment. 

 

«Member States shall take the necessary measures to promote the reuse of products 

and the preparation of activities for re-use, including by encouraging the establishment 

and support of re-use and repair networks, the use of economic instruments, award 

criteria, quantitative targets or other measures» 

  

 



Hiérarchisation des modes de traitement du 

déchet produit 
1 - Préparation en vue de la réutilisation - Toute opération de                

contrôle, de nettoyage ou de réparation en vue de la valorisation par lesquelles des 

substances, matières ou produits qui sont devenus des déchets sont préparés de manière 

à être réutilisés sans autre opération de prétraitement. 

 
2 - Recyclage - Toute opération de valorisation par lesquelles les déchets, y compris les 

déchets organiques, sont retraités en substances, matières ou produits aux fins de leur fonction 

initiale ou à d’autres fins. Les opérations de valorisation énergétique des déchets, celles 

relatives à la conversion des déchets en combustible et les opérations de remblaiement ne 

peuvent pas être qualifiées d’opérations de recyclage. 

3 - Valorisation - Toute opération dont le résultat principal est que des déchets 

servent à des fins utiles en substitution à d’autres substances, matières ou produits qui 

auraient été utilisés à une fin particulière, ou que des déchets soient préparés pour être 

utilisés à cette fin, y compris par le producteur de déchets. 

4 - Elimination - Toute opération qui n’est pas de la valorisation même lorsque 

ladite opération a comme conséquence secondaire la récupération de substances, 

matières ou produits ou d’énergie. 

0 - Prévention 

_ _ _ _ _ _ _ _ 



Objective: development of local equipment for reuse: 

 

1 multi-stream equipment for 25,000 inhabitants. About 

2000 additional structures for 2030. 

Les ressourceries… Un réseau national 



Les ressourceries 

Une charte 

 

Cooperate in transparency 

Share the know-how 

 

 

Accompany projects 

 

Communicate about actions and results 



Situé en Auvergne-Rhône-Alpes : 

RECYCL’ECO 



A concrete example in Auvergne-

Rhône-Alpes: RECYCL'ECO 

The shops and the device as a whole bring several gains: 
 

Economic: The system as a whole contributes more generally to the financial 

health of the integration tool, a modest economic actor but in its own right 

of the territory 

 



RECYCL’ECO 

Social: they contribute to the employment of vulnerable public. Tightly 

connected and complementary, meeting place of plural cultures, they offer 

accessible pleasure by allowing the greatest number of powers 

" to please yourself ". 

 

 

 

Environmental: by reuse and implementation  

of the circular economy, 

they invite sobriety and economy of resources.. 

 



… et en zone rurale 

Un magasin au centre ville... 



DES CHIFFRES : 

Recycl'Eco is (in 2017):On a territory of 44 communes ... 

about 42 000 inhabitants , 

- 350 tons of waste electrical and electronic equipment 

massive for recycling 

   



Valorisation 

of which: 56 tons 

of which textile: 90 tons 

- 179 tonnes valued (landfill avoidance)  9.38% of the 

total treated 



Impact social 

In 2017: A Recycl'Eco, 35 people in contract, 75% positive 

outputs (CDD - CDI) 

 

 
Integration by economic activity (IAE) is a support in 

employment offered by some structures to people far 

removed from employment to facilitate their social and 

professional integration. 

 


