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THE CHOICES OF ELBA PROJECT

Investing in a common work in the Balkan Region

Believing in the good results produced by the 
connection of instruments conditional cash transfer, 
training, supporting networks among different countries 
and different stakeholders

Innovating practices as a good way to create inclusion 
and generate development. Caritas is  not only an 
emergency agency but also a development agent



THE CHOICES OF ELBA PROJECT

Investing in crucial people: creating experts in the field of 
Social Economy as Coordinators of Social Economy in each 
country involved

Developing citizens’ participation and empowerment, 
rather than finding solutions to create work opportunities

Experimenting new forms of granting funds
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KEY CONCEPTS

MULTI-STAKEHOLDER APPROACH 

According to this theory introduced by the economist 
Freeman in the 80s (Freeman, 1984; Frooman, 1999; 
Sciarelli, 2007), any social activity (from associations to 
enterprises) cannot limit its work to the achievement of the 
only interests of the subjects involved, but it also has to 
satisfy the expectations of a larger number of stakeholders 
(i.e. the subject who influence or are influenced by the 
activities of the organisation), especially those who can 
efficiently and effectively contribute to it (Freeman, 1984).



KEY CONCEPTS

CONDITIONAL CASH TRANSFERS 

The programme aims to reduce poverty by making welfare 
programmes conditional upon the receivers' actions. 
Charity only transfers funds to people who meet specific 
criteria (in the Elba case, creating enterprise or having a 
good project of enterprise)



KEY CONCEPTS

COMMUNITY-BASED APPROACH 

Traditionally, community has been defined 
“as a locality or space, people or members, shared 
institutions and values, interaction, distribution of power, and 
a social system” 
(Warren as cited in Kettner, Daley, & Nichols, 1985. p. 18). 
Following a community-based approach means for Caritas 
not only to provide services for relevant needs but also to 
include the people in the creation of the care system. 
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ELBA PROJECT INSTRUMENTS 

Exchanges between peers

Exchanges between different countries 
in the Balkan Region

Exchanges between the Italian and the 
Balkan experiences

Short study-visits on the field, in 
concrete experiences of social economy

Economic support for the communities 
that try to create new solutions



ELBA PROJECT INSTRUMENTS 

Micro-grants to engage other stakeholders 
(besides Caritas) in the funded projects

Creating competition between different 
projects to help these experiences to 
pay attention to sustainability and 
durability

Training social economics skills by 
using Caritas Method: listening to 
complex contexts, analysing situations, 
making choices, animating territories
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RELEVANT FACTORS FOR SUCCESS

Good human resources: 
very well-prepared and engaged

National Caritas with wide networks 
and deep links with the territories: 
the best experiences are those in which 
the Local Coordinators have good links 
and knowledges on the territories

Short time: 
a very stressful work but a good 
instrument to help the National 
Caritases to change their approach



RELEVANT FACTORS FOR SUCCESS

Conditional funds 

Small economic investments: 
small grants in order to create pilot 
projects, because of the unstable 
economic and political context in the 
Balkans, and to sustain small initiatives

Animation: 
listening to the needs, visiting, engaging 
the communities, accompanying social 
enterprises



RELEVANT FACTORS FOR SUCCESS

Participation of the Local Coordinators 
in building the Elba instruments (training, 
tenders, mapping the local resources)

Step by step approach: 
the Elba Team worked with a step by 
step method, redefining the next steps 
on the results of the previous one
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STILL TO BE DONE (FOR THE ELBA TEAM)

Continuing to map the territory/community skills and grass-roots initiatives 
with the potential for generating work for people in need

Working with Public Authorities to create an adequate institutional ecosystems 
for the development of social economy projects and a good context to make social 
enterprises flourish

Giving space and time to accompany the new enterprises



STILL TO BE DONE (FOR THE ELBA TEAM)

Creating dedicated training for social entrepreneurs, creating common skills, 
practices, and languages

Prototyping methods/processes for innovation and their transfer to the 
communities to help them to find new solutions

Investing in the organizational development of groups of entrepreneurs or 
projects, in order to achieve long-term sustainability and produce a replicable model 
of activation within and beyond the territories. Here, it is essential to spread 
knowledge on the organizational structures to execute/lead/manage these social 
enterprises



STILL TO BE DONE (FOR THE ELBA TEAM)

Building an evaluation system that can assess the strengths and weaknesses 
(potential for system change) of the local actors

Creating a new culture. This can be firmly and deeply established by promoting 
co-ownership, based on shared roles and responsibilities, and reciprocity, based 
on mutual exchanges and relationships
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