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WHERE WE START FROM

The project E.L.Ba. is ambitious not only for the expected results but also for the change 
of approach and perspective of action it requires for Caritas in the Balkans

From agents supporting the fragility of people we will try to be agents of development 
of communities, and within them, of people.

We will make a promotion with a wide range:

 We promote single persons and their families not by donating but improving their 
capacities.

 We promote communities, empowering them in the sense of taking charge of people 
and their territory.

 We promote the territory, in the awareness that the care of the general context in 
which people live is directly related to the growth of people (the better the care, the 
bigger the growth)



IS IT APPROPRIATE TO CHANGE PERSPECTIVE?

This issue gives origin to two deep questions:

 Is it part of the Church‘s mission to deal with the promotion of people and of the 
context? Or is it just a social „deviation“?

 Is it part of the specific mission of Caritas to take care of this? Isn‘t it something 
which lies outside the animation?

To attempt to answer to the first question we need to take inspiration from the Church 
Social Doctrine, which, as we know, is part of its theology, not a simple social attachment. 
To make it clear: the theological dimension is needed both for interpreting and solving 
present-day problems in human society. (CA,55)

The second answer comes directly from the first, as Caritas lies within a vision of the 
Church which has underlined the role of the Church in the world.



THE MISSION OF THE CHURCH IN THE WORLD

The Gospel shows us the way: For God did not send his Son into the world to condemn the world, but 
that the world might be saved through him. (John. 3:17).  The task of the Church is not to judge, but to put 
in contact with the salvation. Therefore, the world things are not alien to her. The mission of the 
Church is to grow in this world, becoming its light and salt. This is a strongly pedagogical function, 
which means able to produce a change towards the realisation of the kingdom of God.

The concretisation of the evangelic message given by the Teachings fo the Church further clarifies: 
Mother and Teacher of all nations—such is the Catholic Church in the mind of her Founder, Jesus 
Christ; to hold the world in an embrace of love, that men, in every age, should find in her their own 
completeness in a higher order of living, and their ultimate salvation. To her was entrusted by her holy 
Founder the twofold task of giving life to her children and of teaching them and guiding them—both 
as individuals and as nations—with maternal care. Great is their dignity, a dignity which she has 
always guarded most zealously and held in the highest esteem. (MM,1).

The II Vatican Council turned this care full of love, attention and empathy into a rule: The joys and 
the hopes, the griefs and the anxieties of the men of this age, especially those who are poor or in any 
way afflicted, these are the joys and hopes, the griefs and anxieties of the followers of Christ. Indeed, 
nothing genuinely human fails to raise an echo in their hearts. (GS,1). 



IN THE WORLD AS SERVANTS OF PEOPLE‘S DIGNITY

The commintment of the Church for the world is primarly based upon the service to the 
person throught the promotion of human dignity which is in a certain sense, the central and 
unifying task of the service which the Church, and the lay faithful in her, are called to 
render to the human family. (ChL,37)

Dignity as a direct consequence of the Gospel which announces and proclaims the 
freedom of the sons of God, and repudiates all the bondage which ultimately results from 
sin; it has a sacred reverence for the dignity of conscience and its freedom of choice, 
constantly advises that all human talents be employed in God's service and men's, and, 
finally, commends all to the charity of all. (GS,41)

Dignity as a continuous work of construction of justice in all of its components: ethical, 
social, economic, juridical. Justice, which can be translated in an attitude for which one's
neighbor is then not only a human being with his or her own rights and a fundamental 
equality with everyone else. (SRS, 40)

It is therefore necessary that the demands of justice be satisfied lest the giving of what is 
due in justice be represented as the offering of a charitable gift. (AA,8)



THE NEW PERSPECTIVE: SOCIAL CHARITY AND POLITICS

Justice alone is not enough: it has to find its completion in charitiy.

But charity cannot be only a source of individual action: it has to be seen also as a 
power to indicate new paths to deal with the problems of our world and to renew from 
the inside its structures, organisations and judicial systems.

In this sense, charity becomes social and political: social charity makes us love the common 
good and promotes the pursuit the good for all the people, not considered as single units 
but in the social dimension that joins them (Paolo VI alla FAO – 1970)

So, servants of dignity of people through justice and charity, aware that iustitia ducet, 
charitas comet – justice leads, charity accompanies (GS, 69)



A STRONG ELEMENT IN THE NEW PERSPECTIVE : 
MARKET SOCIAL ECONOMY - 1

God‘s word helps us to understand that business has to be considered and managed as 
an answer to God‘s call. A call to cultivate, guard and refine the garden. Being witness of 
God‘s goodness, man walks towards his freedom. Even economy can enrich in front of 
God.

The Social Doctrine of the Church, evaluating the ways economy has developed – i.e. the 
market – believes that it is necessary to find a new model in which both the components 
economic and social are equally present. There are important human needs which escape 
its logic. There are goods which by their very nature cannot and must not be bought or 
sold. Certainly the mechanisms of the market offer secure advantages: they help to utilize 
resources better; they promote the exchange of products; Nevertheless, these mechanisms 
carry the risk of an "idolatry" of the market, an idolatry which ignores the existence of 
goods which by their nature are not and cannot be mere commodities. (CA,40)



A STRONG ELEMENT IN THE NEW PERSPECTIVE : 
MARKET SOCIAL ECONOMY - 2

For this reason Benedict XVI in his Caritas in Veritate states that economic activitiy frees 
all its potential not only when it comes to material needs but also regarding the 
relational, collective spiritual and cultural ones.

The economic behaviour which follows this approach must not be considered anti-social: 
truly human relationships, friendship, solidarity, justice, can be lived within the economic 
activity, not only after that or outside of it. 

It is illogical and dangerous to see economy as only aimed at producing richness. So the 
big challenge which we are facing (also for us as christian communities) is to 
demonstrate that the principle of the gratuitousness of the gift, expression of fraternity, 
can find place in the usual economic activity.

In this way fraternity is the motiv for the realisation of a new social state which is meant 
to produce goods more and more suitable to concrete people.



FRATERNITY, ECONOMY, ACCOMPAGNAMENTO

Frternity is not an unclear feeling but a taking charge of one‘s neighbour to meet his 
needs with dignity. Within this concept we can find the role of economy as an instrument 
not only of production but also of promotion.

For this reason those who have to propose social or civil economy actions cannot be only 
the usual economic actors, but also all those who really care about fraternity‘s growth as 
a constitutive element for the development of the territory.

These actora have the chance to better aim for needs which are related to those basic 
needs of people, but also to collective goods and values as peace, protection of the 
Earth, renewable resources… 

The Church – as a community of believers not as a hierarchy – is fully part of this 
process adopting the evangelic perspective of being with man today to start new paths 
for the future.



AND CARITAS?

Caritas, within the Church, is characterised not only by its role of being close to the poor 
but also for its mainly pedagogical approach in relating with the poor, the communities, 
the territory. Therefore, it can be a useful tool to achieve this new perspective because it 
comprises all the relevant factors.

Caritas listens, observes, recognises. This does not mean analizing, but separating. 
Separating the good from the evil of course, but mostly separating to show and create 
something better. It does not make sense to try to go back to where we used to be, as 
well as trying to maintain the actual level. It does not even make sense to feel satisfied 
in a happy decrease in being with the poor. We need to be brave enough to choose 
what is better!

The challenge here is not about implementing projects, but set a new way of thinking 
and planning which has as priority the centrality of the human being and his dignity. 
With some sensitive elements:



1. ACTIVATION

At the core of our intervention we have to put the clear and strong will to activate 
the people. 

We have to make live and not to help to survive! It is an important and strong 
change in the actual approach, but it is necessar and compelling. 

We have to deal with a concrete term which is empowerment, and refers to 
improving the capacities and qualities of people. 

But this thing has to spread – although at the beginning aonly partially – and not 
to remain within few selected and skilled people who can ensure great outcomes: 
we need to be brave to include also those who apparently have less chances.



2. PROCESSES

We need to focus on processes rather than on services. We are not saying that services 
are not important, but they cannot be the sole scope of our efforts. Services are a 
support, but they do not activate. What really activates is a process, the road we have 
made, the path of life. 

This is one of the main topics Pope Frances worte in his Evangelii Gaudium (n.223). He writes: 
«Time is greater than space. This principle enables us to work slowly but surely, without 
being obsessed with immediate results. It helps us patiently to endure difficult and 
adverse situations, or inevitable changes in our plans. It invites us to accept the tension 
between fullness and limitation, and to give a priority to time.»

In our parrishes we need a strong improvement, a change. Considering all the trouble 
that the crisis brought us, we should stop asking “what service shall we open?”. Let‘s start 
to ask ourselves which processes of growth we can initiate. These will not be only aimed 
ath the poor, but only ath whole community.



3. HUMAN CAPITAL

We need the abitlity to focus on the non-professional human capital. Usually, when we 
approach a person to provide some kind of support, we consider the operative skills 
(knowledge, experience). The complexity of the present situation and the huge problem 
in economy tell us that if we stuck only on these we will only find a lot of non-
employable people who would seem to have no chance to start a process of growth. 

Let‘s start instead from the human virtues, from the network a person has or can build or 
maintain, from the personal will, from interior power to act and react, from the bond 
with the general context. In other words, let‘s start from knowing the person, not from the 
problem or the skills or the capacities.



4. TRUTH IN CHARITY

Our actions to support people should be real and true. To be so, any proposal we make 
to a brother in difficulty has to make him/her feel useful to me too. The real dignity can 
be found in reciprocity, and so in a mutual journey of a support action. Learn to live this 
new dimension is a big challenge for Caritas in the future. 

So, let‘s give to our poor some real jobs, not fakes. Let the job we offer be a real action, 
not something which does not change anything, which has no effects, created just to use 
some more occasions.

In fact, in the final analysis it is always man who is the purpose of the work, whatever work 
it is that is done by man-even if the common scale of values rates it as the merest "service", 
as the most monotonous even the most alienating work. (LE,6)



5. RANGE OF OPPORTUNITIES

The case of the options we put at disposal has to be well equipped. We need to have a 
braod range of opportunities to offer, not a single kind of offer. 

This range of options we offer has to be at full disposal of the person who has to be 
comletely free to choose. Because freedom, ability to choose, awareness and effort are 
the key elements of any form of entrepreneurship, here intended as any kind of starting 
point for personal growth and communitiy development.

Of coruse not everyone can do everything, so we need team work in which more 
subjects work together to build this range of opportunities. And here come the 
communion: firstly, within the Church, and then between the Church and the community.



CONCLUSIONS

In 2012 the Commission of the Bishops' Conferences of the European Community
(COMECE) has published a document which states that the Social Economy is a feasible 
path towards Europe‘s development, as well as people‘s.

We are fully in process which is getting wider and wider and which is aimed at making 
people and other social actors (ecnomic, cultural, financial, political) responsible and 
sharing resources and perspectives, both considered as a way to support us in:

1.Showing concrete love of God

2.Dialog between us and the world

3.Innovating the way we stand close to the poor according to the actual situation 
and needs.


